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Report of Independent Auditors 

The Stockholders and Board of Directors 
Denali Bancorporation, Inc., and Subsidiary 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the consolidated financial statements of Denali Bancorporation, Inc., and Subsidiary 
(the Company) which comprise the consolidated balance sheets as of December 31, 2025 and 2024, 
and the related consolidated statements of income, comprehensive income, changes in stockholders’ 
equity, and cash flows for the years then ended, and the related notes to the consolidated financial 
statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the financial position of the Company as of December 31, 2025 and 2024, and the results of 
their operations and their cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Company and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there 
are conditions or events, considered in the aggregate, that raise substantial doubt about the 
Company’s ability to continue as a going concern within one year after the date that the consolidated 
financial statements are issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or 
in the aggregate, they would influence the judgment made by a reasonable user based on the 
consolidated financial statements.  

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control. Accordingly, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Company’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control–related matters that we identified during the audit. 

Portland, Oregon 
March 27, 2026 
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Consolidated Balance Sheets 
(Dollars in thousands, except per share data)  

 

 

2025 2024
Assets

Cash and due from banks 3,624$             4,584$             
Interest-bearing deposits in other financial institutions 2,599               12,225             
Investment securities available-for-sale, at fair value 96,374             88,492             
Investment securities held-to-maturity, at amortized cost,

net of allowance for credit losses 20,210             25,873             
Federal Home Loan Bank stock 624                   518                   
Loans held-for-sale 3,351               3,223               
Loans, net of allowance for credit losses and deferred fees 362,555           352,647           
Accrued interest receivable 2,133               2,267               
Premises, equipment, and leasehold improvements, net of

accumulated depreciation and amortization 4,788               4,488               
Cash surrender value of bank-owned life insurance 9,741               9,471               
Other assets 6,831               7,240               

Total assets 512,830$        511,028$        

Liabilities
Deposits

Noninterest-bearing demand deposits 166,166$        168,123$        
Interest-bearing demand deposits 42,768             61,135             
Savings 99,172             94,613             
Time deposits 134,498           117,494           

Total deposits 442,604           441,365           

Subordinated notes 7,000               17,000             
Dividends payable 2,913               2,464               
Borrowings 7,060               5,000               
Accrued interest payable and other liabilities 6,597               5,541               

Total liabilities 466,174           471,370           

Commitments and Contingencies (Note 9)

Stockholders' Equity
Common stock $1 par value; 10,000,000 shares authorized;

2,912,891 and 2,898,356 shares issued and outstanding 
at December 31, 2025 and 2024, respectively 2,913               2,898               

Additional paid-in capital 6,176               5,948               
Retained earnings 41,999             37,197             
Accumulated other comprehensive loss, net of taxes (4,432)              (6,385)              

Total stockholders’ equity 46,656             39,658             

Total liabilities and stockholders’ equity 512,830$        511,028$        

Book value per share of common stock 16.02$             13.68$             

December 31,
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Consolidated Statements of Income 
(Dollars in thousands, except per share data) 

 

 

2025 2024
Interest Income

Interest and fees on loans 26,861$          25,554$         
Interest on investment securities 4,684               4,290             
Interest on deposits at other financial institutions 560                  566                 

Total interest income 32,105            30,410           

Interest Expense
Interest on deposits 5,099               4,747             
Interest on borrowed funds 1,144               1,361             

Total interest expense 6,243               6,108             

Net Interest Income 25,862            24,302           

Provision for credit losses 1,650               2,676             

Net Interest Income After Provision for Credit Losses 24,212            21,626           

Non-Interest Income
Service charges and other fees 2,442               2,394             
Net gain on sale of loans 447                  359                 
Increase in value of bank-owned life insurance 270                  258                 
Net losses on trading securities -                        (50)                  
Net losses on sale of investment securities (34)                   -                      

Total non-interest income 3,125               2,961             

Non-Interest Expense
Salaries and employee benefits 10,796            10,261           
Data processing and telephone 1,492               1,406             
Net occupancy and equipment 1,264               1,285             
Professional fees 758                  425                 
Advertising and promotion 435                  420                 
Bankcard processing 471                  382                 
Other operating expenses 1,806               1,779             

Total non-interest expense 17,022            15,958           

Income Before Provision for Income Taxes 10,315            8,629             

Provision for Income Taxes 2,600               2,103             

Net Income 7,715$            6,526$           

Weighted Average Shares of Common Stock Outstanding 2,909               2,898             

Basic and Diluted Earnings Per Share 2.65$               2.25$             

Years Ended December 31,
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Consolidated Statements of Comprehensive Income 
(Dollars in thousands, except per share data) 

 

 

Consolidated Statements of Changes in Stockholders’ Equity 
(Dollars in thousands, except per share data) 

 

 

2025 2024

Net Income 7,715$             6,526$             

Other Comprehensive Income (Loss)
Change in net unrealized loss on investment securities

available-for-sale, net of taxes of ($776) and $37 1,929               (92)                    
Reclassification adjustment for realized loss on investment 

securities available-for-sale included in noninterest income, 
net of taxes of $10 in 2025 24                     -                        

Total other comprehensive income (loss), net of taxes 1,953               (92)                    

Comprehensive Income 9,668$             6,434$             

Years Ended December 31,

Accumulated
Additional Other Total

Paid-in Retained Comprehensive Stockholders’
Shares Amount Capital Earnings Loss Equity

Balance, January 1, 2024 2,889       2,889$     5,821$    33,135$   (6,293)$       35,552$     

Net income -               -               -              6,526       -                  6,526         

Other comprehensive loss, net of taxes -               -               -              -               (92)              (92)             

Directors’ fees paid in common stock 9              9              127         -               -                  136            

Cash dividend ($0.85 per share) -               -               -              (2,464)      -                  (2,464)        

Balance, December 31, 2024 2,898       2,898$     5,948$    37,197$   (6,385)$       39,658$     

Net income -               -               -              7,715       -                  7,715         

Other comprehensive income, net of taxes -               -               -              -               1,953           1,953         

Directors’ fees paid in common stock 15            15            228         -               -                  243            

Cash dividend ($1.00 per share) -               -               -              (2,913)      -                  (2,913)        

Balance, December 31, 2025 2,913       2,913$     6,176$    41,999$   (4,432)$       46,656$     

Common Stock
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Consolidated Statements of Cash Flows 
(Dollars in thousands) 

 

 

2025 2024

Cash Flows from Operating Activities
Net income 7,715$             6,526$             
Adjustments to reconcile net income to net cash from operating 

activities:
Provision for credit losses 1,650               2,676               
Depreciation and amortization 420                   457                   
Amortization of premiums/accretion of discounts on investment

securities 284                   438                   
Net losses on sale of investment securities available-for-sale 34                     -                        
Net losses on trading securities -                        50                     
Purchases of trading securities -                        (19,147)            
Proceeds from sales of trading securities -                        23,676             
Loss on sale of other real estate owned -                        40                     
Directors’ fees paid with common stock 243                   136                   
Change in deferred loan fees and costs (110)                 (403)                 
Change in deferred taxes 259                   (675)                 
Proceeds from sale of loans held-for-sale 27,318             25,281             
Originations of loans held-for-sale (26,999)            (23,321)            
Net gain on sale of loans (447)                 (359)                 
Increase in value of bank-owned life insurance (270)                 (258)                 
Non-cash lease expense 188                   179                   
Decrease in lease liability (188)                 (179)                 

Changes in cash due to changes in certain assets and liabilities:
Accrued interest receivable 134                   (29)                    
Other assets (769)                 (474)                 
Accrued interest payable and other liabilities 1,199               (443)                 

Net cash from operating activities 10,661             14,171             

Cash Flows from Investing Activities
Net change in interest-bearing deposits in other financial institutions 9,626               (9,286)              
Purchases of available-for-sale securities (15,331)            (13,427)            
Proceeds from sale of available-for-sale securities 2,301               -                        
Proceeds from calls and maturities of available-for-sale securities 7,571               7,571               
Purchases of held-to-maturity securities (1,759)              (3,980)              
Proceeds from sale of held-to-maturity securities 73                     -                        
Proceeds from calls and maturities of held-to-maturity securities 7,331               6,875               
Net increase in loans (11,442)            (18,471)            
Proceeds from sales of other real estate owned -                        139                   
(Purchases) redemptions of Federal Home Loan Bank stock (106)                 444                   
Payments made for purchases of premises, equipment, and

leasehold improvements (720)                 (108)                 

Net cash used by investing activities (2,456)              (30,243)            

Years Ended December 31,
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2025 2024
Cash Flows from Financing Activities

Net (decrease) increase in demand deposit and savings accounts (15,765)$         2,315$             
Net increase in time deposits 17,004             33,329             
Net proceeds from (repayment of) borrowings 2,060               (16,630)            
Payoff of subordinated debt note (10,000)            -                        
Cash dividends paid (2,464)              (2,311)              

Net cash (used) provided by financing activities (9,165)              16,703             

Net (Decrease) Increase in Cash and Cash Equivalents (960)                 631                   

Cash and Cash Equivalents, beginning of year 4,584               3,953               

Cash and Cash Equivalents, end of year 3,624$             4,584$             

Supplemental Disclosure of Cash Flow Information
Cash paid for interest 5,828$             6,037$             

Cash paid for income taxes 3,150$             2,752$             

Supplemental Disclosures of Non-Cash Investing and
Financing Activities

Right of use assets obtained in exchange for lease liabilities 45$                   632$                

Change in fair value of securities included in accumulated other
comprehensive income (loss), net of tax 1,953$             (92)$                 

Dividends declared but unpaid 2,913$             2,464$             

Years Ended December 31,



 
Denali Bancorporation, Inc. and Subsidiary 

8 
 

Notes to Consolidated Financial Statements  

Note 1 – Organization and Summary of Significant Accounting Policies 

Organization 
Denali Bancorporation, Inc. (the Company) is a bank holding company whose principal activity is the 
ownership and operation of its wholly-owned subsidiary, Denali State Bank (the Bank). The Bank 
generates commercial, consumer, construction and mortgage loans, and receives deposits from 
customers located primarily in Interior Alaska. The Bank is chartered and regulated by the State of Alaska 
and is insured and subject to regulation by the Federal Deposit Insurance Corporation. 

Basis of presentation 
The accompanying consolidated financial statements of Denali Bancorporation, Inc. include the accounts 
of the Company and its wholly-owned subsidiary, Denali State Bank. Significant intercompany 
transactions and balances have been eliminated in the preparation of the consolidated financial 
statements.  

Segment information 
The Bank has one reportable segment: banking operations. Loans, securities, deposits, and non-interest 
income provide the revenues of the banking operation. Loan products offered to customers generate a 
majority of the Bank’s interest and fee income. Additionally, deposit products offered to customers 
generate fees and service charge income. Interest income earned on securities, and net gains on the 
sales of loans to third parties are other sources of revenue. Interest expense, provisions for credit losses, 
salaries and employee benefits, and data processing provide the significant expenses in banking 
operations. These significant expenses are the same as those disclosed in the Bank’s Consolidated 
Statements of Income and Consolidated Statements of Cash Flows. Noncash items such as depreciation 
and amortization are also disclosed in the Bank’s Consolidated Statements of Income and Consolidated 
Statements of Cash Flows.  
 
The Bank’s chief operating decision maker (CODM) is the Chief Executive Officer. The CODM is provided 
with consolidated balance sheets, income statements, and net interest margin analyses in order to 
evaluate revenue streams, significant expenses, and budget-to-actual results in assessing the Company’s 
segment and determining the allocation of resources. Additionally, the CODM reviews performance of 
various components of banking operations, such as loan portfolio types, funding sources, and overhead, 
to assess product pricing and significant expenses and to evaluate return on assets. The CODM use 
consolidated net income to benchmark the Bank against its competitors. The benchmarking analysis 
coupled with monitoring budget-to-actual results are used in assessing performance and in establishing 
compensation. The accounting policies of the banking operations are the same as those described in 
Note 1 – Organization and Summary of Significant Accounting Policies. All operations are domestic. 

Financial statement presentation and use of estimates 
The consolidated financial statements have been prepared in accordance with generally accepted 
accounting principles and reporting practices applicable to the banking industry. The preparation of 
consolidated financial statements requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities, and the reported amounts of income and expenses during 
the reporting period. Actual results could differ significantly from those estimates. 
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Significant estimates are necessary in determining the recorded value of the allowance for credit losses, 
fair values and impairment of investment securities, fair value of impaired loans, net realizable value of 
other real estate owned, and fair values of financial instruments. Management believes the assumptions 
used in arriving at these estimates are appropriate. 

Comprehensive income 
Accounting principles generally require that recognized revenue, expenses, gains, and losses be included 
in net income. Certain changes in assets and liabilities, such as unrealized gains and losses on available-
for-sale securities, are reported as a separate component of stockholders’ equity and within the 
consolidated statements of comprehensive income. 

Cash and cash equivalents 
Cash equivalents are generally short-term investments with a maturity of three months or less. Cash and 
cash equivalents include cash on hand, amounts due from banks, and federal funds sold. 

The Bank maintains balances in correspondent bank accounts which, at times, may exceed federally 
insured limits. Management believes that its risk of loss associated with such balances is minimal due to 
the financial strength of correspondent banks. The Bank has not experienced any losses in such 
accounts. 

 
Investment securities 
Debt securities that are held principally for resale in the near term are classified as “trading” and recorded 
at fair value with changes in fair value included in earnings. Debt securities that management has the 
positive intent and ability to hold to maturity are classified as “held-to-maturity” and recorded at amortized 
cost. Securities are classified as “available-for-sale” if the instrument may be sold in response to such 
factors as: (1) changes in market interest rates and related changes in prepayment risk, (2) needs for 
liquidity, (3) changes in the availability of and the yield on alternative instruments, and (4) changes in 
funding sources and terms. Gains or losses on the sale of available-for-sale securities are determined 
using the specific-identification method. Unrealized holding gains and losses, net of tax, on available-for-
sale securities are carried as accumulated other comprehensive income or loss within stockholders’ 
equity until realized. Fair values for these investment securities are generally based on quoted market 
prices for the same or similar instruments. Premiums and discounts for all investment securities are 
recognized in interest income using the effective interest method over the period to maturity for the 
accretion of discounts and until the most recent call date for securities purchased at a premium. 

Securities transferred from held-to-maturity to available-for-sale are transferred at amortized cost and 
subsequently adjusted to fair value at the date of transfer. Fair value adjustments are recognized in other 
comprehensive income (loss) at the time of the transfer and, thereafter, among unrealized gains or losses 
recognized for all securities classified as available-for-sale. 
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Allowance for Credit Losses – Investment Securities 
For available for sale securities in an unrealized loss position, the Bank first assesses whether it intends 
to sell, or it is more likely than not that it will be required to sell the security before recovery of its 
amortized cost basis.  If either of the criteria regarding intent or requirement to sell is met, the security’s 
amortized cost basis is written down to fair value through income. For available for sale securities not 
meeting the aforementioned criteria, the Bank evaluates whether the decline in fair value below the 
amortized cost basis (impairment) is due to credit-related factors or noncredit-related factors.  Any 
impairment that is not credit-related is recognized in other comprehensive income, net of applicable 
taxes.  Credit-related impairment is measured as the amount by which the present value of expected 
future cash flows is below the security’s amortized cost.  Credit-related losses are recognized as a charge 
to earnings and an increase to the allowance for credit losses, limited to the amount by which amortized 
cost basis exceeds fair value. 

The allowance for credit losses on held to maturity securities is estimated on a collective basis by major 
security type. The estimate of expected credit losses considers historical credit loss information that is 
adjusted for current conditions and reasonable and supportable forecasts.  

Changes in the allowance for credit losses for available for sale and held to maturity securities are 
recorded as a provision for (or reversal of) credit loss expense. Losses are charged against the allowance 
when management believes the collectability of a security is confirmed or when either of the criteria 
regarding intent or requirement to sell is met. 

Federal Home Loan Bank (FHLB) of Des Moines stock 
At December 31, 2025 and 2024, the Bank held FHLB stock with a par value of $624,400 and $517,700 
respectively. As a member of the FHLB system, the Bank is required to maintain a minimum investment 
level in FHLB stock, based on specific percentages of the Bank’s outstanding mortgages, total assets, or 
FHLB advances. This security is reported at par value, which represents the Bank’s cost. Stock 
redemptions are made at the discretion of the FHLB. 

 
Stock in the FHLB of Des Moines is classified as restricted stock and is periodically evaluated for 
impairment. The determination as to whether the investment is impaired is based on the Bank’s 
assessment of the ultimate recoverability of par value rather than by recognizing temporary declines in 
value. The determination of whether a decline affects the ultimate recoverability is influenced by criteria 
such as: (1) the significance of the decline in the net assets of the FHLB as compared to the capital stock 
of the FHLB and the length of time this situation has persisted, (2) commitments by the FHLB to make 
payments required by law or regulation and the level of such payments in relation to the operating 
performance of the FHLB, (3) the impact of the legislative and regulatory changes on institutions and, 
accordingly, on the customer base of the FHLB, and (4) the liquidity position of the FHLB. Management’s 
review for impairment is based on ultimate recoverability of the Bank’s cost basis in FHLB stock, and 
concluded that the FHLB stock investment was not impaired as of December 31, 2025. 
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Loans 
Loans are stated at their unpaid principal balances, net of premiums and discounts on purchased loans, 
the allowance for credit losses and unamortized deferred fees and costs. All loan origination fees and 
related direct costs are deferred and amortized to interest income as an adjustment to yield over the 
respective maturities of the loans using the effective interest method. Interest on loans is accrued as 
earned on a daily basis based on principal amounts outstanding, except where reasonable doubt exists 
as to the collection of interest, in which case the accrual of interest is discontinued and the loan is placed 
on non-accrual status. 

Accrual of interest is discontinued on impaired loans when management believes, after considering 
economic and business conditions, collection efforts and collateral position, that the borrower’s financial 
condition is such that collection of interest is doubtful. When interest accrual is discontinued, all unpaid 
accrued interest is reversed. Interest income is subsequently recognized only to the extent cash 
payments are received and collection of the principal amount of the loan is reasonably assured. 

The Bank accrues and recognizes interest income on loans under payment relief based on the original 
contractual interest rates. For consumer and commercial loans, when payments resume at the end of the 
relief period, the payments will generally be applied to accrued interest due until accrued interest is fully 
paid. For residential mortgages, borrowers will pay scheduled principal and interest payments according 
to the loan amortization schedule with deferred principal and interest repaid in a balloon payment at 
original scheduled maturity. Accrued interest balances are assessed for collectability on a periodic basis. 

Allowance for Credit Losses - Loans 
The allowance for credit losses on loans is a valuation allowance estimate that is deducted from the 
loans’ amortized cost basis to present the net amount expected to be collected on the loans. 

The Bank estimates the allowance for credit losses on loans based on the underlying loan’s amortized 
cost basis, which is the amount of the loan at origination or acquisition, adjusted for collection of cash and 
charge-offs.  The Bank has elected to exclude accrued interest from the measurement of the allowance 
for credit losses. 

The allowance for credit losses is established through a provision for loan losses charged to expense as 
further described herein. Loans are charged against the allowance for credit losses when management 
believes that the collectability of principal is unlikely. Loans are charged off when management 
determines that all or some of the loan is uncollectible.  Recoveries of previously charged-off loans are 
recorded as a credit or increase to the allowance for credit losses.  

The Bank measures expected credit losses of loans on a collective (pool) basis when the loans share 
similar risk characteristics, or are grouped by program in the case of out-of-area lending programs in 
which the Bank participates.  The Bank uses a weighted average remaining life method to estimate 
expected credit losses quantitatively for pooled loans, and historical loss rates for loan programs.  The 
weighted average remaining life method uses exposure at default, along with the expected credit losses 
adjusted for prepayments to calculate the required allowance.  The Bank utilizes peer historical loss data 
to estimate credit losses under the weighted average remaining life method.   
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In addition to the quantitative portion of the allowance for credit losses derived using the weighted 
average remaining life method, the Bank also considers the effects of qualitative factors in its calculation 
of expected losses in the loan portfolio.  The qualitative factors are based on quantitative metrics, but also 
includes a high degree of subjectivity and changes in any of the metrics could have a significant impact 
on the calculation of the allowance for credit losses. 

Loans that do not share similar risk characteristics with other loans or are part of loan programs are 
individually evaluated for expected credit losses.  Loans are identified for individual evaluation during 
regular credit reviews of the portfolio.  A loan is generally identified for individual evaluation when 
management determines that it is probable that not all amounts due on the loan, including accrued 
interest, will be collected.  Expected credit losses on individually analyzed loans are measured using 
either the discounted cash flow method, enterprise value method, historical loss rates, or collateral 
method, or a combination of these methods, depending on the loan’s characteristics and management’s 
judgment.  For collateral dependent loans, the current fair value of the collateral, less selling costs, is 
used to determine the recognition of an allowance for credit losses. 

Loans held-for-sale 
Mortgage loans originated and intended for sale in the secondary market are carried at the lower of 
aggregate cost or estimated market value. Net unrealized losses are recognized in a valuation allowance 
by charges to income. Mortgage loans are generally sold with servicing rights retained by the Bank. 

Transfers of financial assets 
Transfers of financial assets are accounted for as sales when control over the assets has been 
surrendered. Control over transferred assets is deemed to be surrendered when: (1) the assets have 
been isolated from the Bank, (2) the transferee obtains the right (free of conditions that constrain it from 
taking advantage of that right) to pledge or exchange the transferred assets, and (3) the Bank does not 
maintain effective control over the transferred assets through an agreement to repurchase them before 
their maturity or the ability to unilaterally cause the holder to return specific assets. 

Other real estate owned 
Other real estate owned (OREO), which represents property acquired through foreclosure or deeds in lieu 
of foreclosure, is initially measured and carried at fair value, establishing a new cost basis. At the time of 
foreclosure, any excess of the loan balance over the fair value of the property is charged to the allowance 
for credit losses and any excess estimated fair value over the loan’s carrying value is recognized first as a 
recovery to the allowance for credit losses, to the extent that amounts have been charged-off for that 
loan. 

Subsequently, any carrying value in excess of the loan’s fair value is recognized in noninterest expense. 
Subsequent write-downs to net realizable value, if any, or any disposition gains or losses are included in 
noninterest expense. 

Premises, equipment, and leasehold improvements 
Premises, equipment, and leasehold improvements are stated at cost, less accumulated depreciation, 
and amortization. Depreciation and amortization are computed principally by the straight-line method over 
the estimated useful lives of the assets, or lease term in the case of leasehold improvements, which 
range from three to forty years. 
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Leases 
The Bank enters into leases in the normal course of business, primarily related to bank branches. The 
Bank’s leases have remaining terms ranging from one to five years, some of which include renewal 
options to extend the lease for up to five years. In addition, the Bank leases office space within the Bank’s 
headquarters building to third-parties, the terms of which range from one to nine years.  

Leases are classified as operating or finance leases at the lease commencement date. Lease expense 
for operating leases and short-term leases is recognized on a straight-line basis over the lease term. 
Right-of-use assets represent the Bank’s right to use an underlying asset for the lease term and lease 
liabilities represent the Bank’s obligation to make lease payments arising from the lease. Right-of-use 
assets and lease liabilities are recognized at the lease commencement date based on the estimated 
present value of lease payments over the lease term. The Bank uses its incremental borrowing rate at 
lease commencement to calculate the present value of lease payments when the rate implicit in a lease is 
not known. The Bank’s incremental borrowing rate is based on the estimated rate of interest for 
collateralized borrowing at date of lease inception, adjusted for the lease term and other factors. 

The Bank includes lease extension and termination options in the lease term if, after considering relevant 
economic factors, it is reasonably certain the Bank will exercise the option. In addition, the Bank has 
elected to account for any non-lease components in its real estate leases as part of the associated lease 
component. The Bank has also elected not to recognize leases with original lease terms of twelve months 
or less (short-term leases) on the Bank’s balance sheet.  

Cash surrender value of bank-owned life insurance 
The Bank holds life insurance contracts covering certain executives and senior management. The cash 
surrender values of the contracts reflect the Bank’s investment in the recorded assets, net of surrender 
charges. Holding gains and losses related to the contracts are included in earnings as gains or losses in 
the period in which they arise. 

 
Income taxes 
Income taxes are accounted for using an asset and liability approach that requires the recognition of 
deferred tax assets and liabilities for the expected future tax consequences of temporary differences 
between the financial statement and tax basis of assets and liabilities at the applicable enacted tax rates. 
A valuation allowance is provided when it is more likely than not that some portion or all of the deferred 
tax assets will not be realized. The Company evaluates the realizability of its deferred tax assets by 
assessing its valuation allowance and by adjusting the amount of such allowance, if necessary. 

The Company recognizes the tax benefit from uncertain tax positions only if it is more likely than not that 
the tax positions will be sustained on examination by the taxing authorities, based on the technical merits 
of the position. A tax benefit is measured based on the largest benefit that has a greater than 50 percent 
likelihood of being realized upon ultimate settlement. The Company does not anticipate that the amount 
of any unrecognized tax benefits will significantly increase or decrease in the next twelve months. The 
Company recognizes interest and penalties related to income tax matters in income tax expense. 

The Company files income tax returns in the U.S. federal jurisdiction and the state of Alaska. The 
Company is no longer subject to U.S. or Alaska state examinations by tax authorities for years before 
2022. 
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Off-balance sheet financial instruments 
The Bank holds no derivative financial instruments. However, in the ordinary course of business, the 
Bank enters into off-balance sheet financial instruments consisting of commitments to extend credit and 
standby letters of credit. These financial instruments are recorded in the consolidated financial statements 
when they are funded or related fees are incurred or received. 

The Bank records a liability for expected credit losses on off-balance sheet credit exposures, unless the 
commitments to extend credit are unconditionally cancelable, through a charge to the provision for credit 
loss expense. 

Revenue recognition 
The majority of the Bank's revenues come from interest income and other sources, including loans, and 
investments. The Bank recognizes income in accordance with the applicable accounting guidance for 
these revenue sources. The Bank's revenues that are within the scope of Accounting Standards 
Codification Topic 606 (ASC 606) include interchange income, service charges on deposits and gains 
and losses on other real estate owned, net.  

Interchange income and expenses – Interchange income represent fees earned when a debit or credit 
card issued by the Bank is used. The Bank earns interchange fees from debit and credit cardholder 
transactions through the Visa payment network. Interchange fees from cardholder transactions represent 
a percentage of the underlying transaction value and are recognized daily, concurrently with the 
transaction processing services provided to the cardholder. The performance obligation is satisfied and 
the fees are earned when the cost of the transaction is charged to the cardholders’ debit or credit card. 
Certain expenses and rebates directly associated with the debt and credit card interchange contracts are 
recorded on a net basis with the interchange income.  

 
Service charges on deposit accounts – The Bank earns fees from its deposit customers for account 
maintenance, transaction-based activity and overdraft services. Account maintenance fees consist 
primarily of account fees and analyzed account fees charged on deposit accounts on a monthly basis. 
The performance obligation is satisfied and the fees are recognized on a monthly basis as the service 
period is completed. Transaction-based fees on deposit accounts are charged to deposit customers for 
specific services provided to the customer, such as non-sufficient funds fees, overdraft fees, and wire 
fees. The performance obligation is completed as the transaction occurs and the fees are recognized at 
the time each specific service is provided to the customer. 

Gain/loss on other real estate owned, net – The Bank records a gain or loss from the sale of other real 
estate owned when control of the property transfers to the buyer, which generally occurs at the time of an 
executed deed of trust. When the Bank finances the sale of other real estate owned to the buyer, the 
Bank assesses whether the buyer is committed to perform their obligations under the contract and 
whether collectability of the transaction price is probable. Once these criteria are met, the other real 
estate owned asset is derecognized and the gain or loss on sale is recorded upon the transfer of control 
of the property to the buyer. In determining the gain or loss on sale, The Bank adjusts the transaction 
price and related gain or loss on sale if a significant financing component is present. 

Gains and losses on the sale of other real estate owned are included in noninterest expense and are 
generally recognized when the performance obligation is complete. This is typically at delivery of control 
over the property to the buyer at time of each real estate closing. 
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Advertising and promotional expenses 
The Bank expenses advertising and promotional costs as they are incurred. Advertising costs of 
$434,698 and $419,673 were charged to expense during the years ended December 31, 2025 and 2024, 
respectively. 

Earnings per share 
Basic earnings per common share is computed by dividing net income available to common shareholders 
by the weighted-average number of common shares outstanding during the period, retroactively adjusted 
for stock dividends and splits. Diluted earnings per common share is computed similar to basic earnings 
per common share except that the denominator is increased, using the treasury stock method, to include 
the number of additional common shares that would have been outstanding if dilutive potential common 
shares had been issued. 

Since the Company has no common stock equivalents outstanding as of December 31, 2025 and 2024, 
basic and diluted earnings per share are equal. 

 
Fair value measurements 
Fair value is defined as the price that would be received to sell an asset, or paid to transfer a liability, in 
an orderly transaction between market participants at the measurement date. The Bank determines fair 
value based upon quoted prices when available or through the use of alternative approaches, such as 
matrix or model pricing, when market quotes are not readily accessible or available. The valuation 
techniques used are based on observable and unobservable inputs. Observable inputs reflect market 
data obtained from independent sources, while unobservable inputs reflect the Bank’s market 
assumptions. 

These two types of inputs create the following fair value hierarchy: 

Level 1 – Quoted prices in active markets for identical assets or liabilities. 

Level 2 – Quoted prices for similar instruments in active markets, quoted prices for identical or similar 
instruments in markets that are not active, and model-derived valuations whose inputs are observable 
or whose significant value drivers are observable. 

Level 3 – Unobservable inputs that are supported by little or no market activity and that are significant 
to the fair value of the assets or liabilities. 

The Bank used the following methods and significant assumptions to estimate fair value for its assets 
measured and carried at fair value on a recurring and non-recurring basis in the financial statements: 

Investment securities, trading and available-for-sale – For these securities, the Bank obtains fair value 
measurements from an independent pricing service. The fair value measurements consider observable 
data that may include dealer quotes, market spreads, cash flows, the U.S. Treasury yield curve, live 
trading levels, trade execution data, market consensus prepayment speeds, credit information and the 
bond’s terms and conditions, among other things. When market quotes are not readily accessible or 
available, alternative approaches are utilized, such as matrix or model pricing. The Bank has determined 
these are Level 1 and Level 2 inputs. 
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Collateral dependent loans – The fair value of collateral-dependent loans in Level 3 is generally based on 
the lower of the loan balance or the collateral’s appraised value.  The analysis of collateral dependent 
loans includes external appraisals or in-house evaluations on loans secured by real property, 
management’s assessment of the current market, recent payment history and an evaluation of other 
sources or repayment. 

Other real estate owned – Certain assets held within other real estate owned represent impaired real 
estate that has been adjusted to its estimated fair value as a result of their transfer from the loan portfolio 
at the time of foreclosure and based on management’s periodic impairment evaluation. The Bank has 
determined these are Level 3 inputs. 

Events subsequent to year-end 
Subsequent events are events or transactions that occur after the balance sheet date but before the 
consolidated financial statements are issued. The Company recognizes in the consolidated financial 
statements the effects of all subsequent events that provide additional evidence about conditions that 
existed at the date of the balance sheet, including the estimates inherent in the process of preparing the 
consolidated financial statements. The Company’s consolidated financial statements do not recognize 
subsequent events that provide evidence about conditions that did not exist at the date of the balance 
sheet but arose after the balance sheet date and before consolidated financial statements are available to 
be issued.  
 
The Company has evaluated subsequent events through March 27, 2026, which is the date the 
consolidated financial statements became available to be issued. 
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Note 2 – Investment Securities 

The amortized cost and estimated fair values of investment securities are summarized in the table below 
($ in thousands).  There was no allowance for credit losses necessary for securities available for sale. 

 

Allowance Gross Gross
Amortized for Credit Unrealized Unrealized

Cost Losses Gains Losses Fair Value

Securities available-for-sale
Mortgage-backed securities 58,153$        -$                 512$              (4,062)$         54,603$         
Obligations of states and political

subdivisions 36,011          -                    92                   (2,179)            33,924           

Obligations of U.S. government 
corporations and agencies 8,402            -                    -                      (555)               7,847             

102,566$     -$                 604$              (6,796)$         96,374$         

Securities held-to-maturity
Corporate debt 10,000$        -$                 -$                    (425)$             9,575$           
Obligations of states and political

subdivisions 5,144            -                    18                   (340)               4,822             
Mortgage-backed securities 5,220            -                    10                   -                      5,230             
Allowance for credit losses -                     (154)             -                      -                      -                  

20,364$        (154)$          28$                (765)$             19,627$         

Securities available-for-sale
Mortgage-backed securities 60,287$        -$                 280$              (5,387)$         55,180$         
Obligations of states and political

subdivisions 29,817          -                    10                   (3,004)            26,823           
Obligations of U.S. government 

corporations and agencies 7,309            -                    -                      (820)               6,489             

97,413$        -$                 290$              (9,211)$         88,492$         

Securities held-to-maturity
Corporate debt 16,000$        -$                 -$                    (721)$             15,279$         
Obligations of states and political

subdivisions 5,149            -                    16                   (527)               4,638             
Mortgage-backed securities 4,872            -                    2                     (9)                    4,865             
Allowance for credit losses -                     (148)             -                      -                      -                  

26,021$        (148)$          18$                (1,257)$         24,782$         

December 31, 2025

December 31, 2024



 
Denali Bancorporation, Inc. and Subsidiary 

Notes to Consolidated Financial Statements 

18 
 

The following table presents the gross unrealized losses and fair values of the Bank’s investment 
securities, aggregated by investment category and length of time that individual securities have been in 
continuous unrealized loss positions ($ in thousands): 

 
 
Management evaluates available-for-sale debt securities in unrealized loss positions to determine 
whether the impairment is due to credit-related factors or noncredit-related factors.  Consideration is 
given to the extent to which fair value is less than cost, the financial condition and near-term prospects of 
the issuer, and the intent and ability of the Bank to retain its investment in the security for a period of time 
sufficient to allow for any anticipated recovery in fair value. 
 

Unrealized Unrealized Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses

Securities available-for-sale
Mortgage-backed securities 1,807$    (3)$          27,977$   (4,059)$  29,784$   (4,062)$  
Obligations of states and political

subdivisions 3,562      (44)          18,204      (2,135)     21,766      (2,179)     
Obligations of U.S. government 

corporations and agencies -               -               7,847        (555)        7,847        (555)        

5,369$    (47)$        54,028$   (6,749)$  59,397$   (6,796)$  

Securities held-to-maturity
Corporate debt -$             -$             9,575$      (425)$      9,575$      (425)$      
Mortgage-backed securities -               -               -            -          -                 -               
Obligations of states and political

subdivisions -               -               3,308        (340)        3,308        (340)        

-$             -$             12,883$   (765)$      12,883$   (765)$      

Securities available-for-sale
Mortgage-backed securities 11,584$ (65)$        27,642$   (5,322)$  39,226$   (5,387)$  
Obligations of states and political

subdivisions 5,208      (118)        16,562      (2,886)     21,770      (3,004)     
Obligations of U.S. government 

corporations and agencies -               -               6,489        (820)        6,489        (820)        

16,792$ (183)$      50,693$   (9,028)$  67,485$   (9,211)$  

Securities held-to-maturity
Corporate debt -$             -$             15,279$   (721)$      15,279$   (721)$      
Mortgage-backed securities 1,995      (5)             775           (4)             2,770        (9)             
Obligations of states and political

subdivisions 495         (3)             3,127        (524)        3,622        (527)        

2,490$    (8)$          19,181$   (1,249)$  21,671$   (1,257)$  

Less than 12 Months 12 Months or More Totals

December 31, 2024

December 31, 2025
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At December 31, 2025 and 2024, securities with fair values of approximately $38.3 million and $46.3 
million, respectively, were pledged to secure available borrowings and public deposits, as required or 
permitted by law. 

The Bank sold available-for-sale securities totaling $2.3 million for a net loss of $34,273 and sold held-to-
maturity securities totaling $0.1 million for a net gain of $26 during the year ended December 31, 2025. 

The amortized cost and estimated fair value of available-for-sale and held-to-maturity investment 
securities by contractual maturity at December 31, 2025, are shown below. Actual maturities may differ 
from contractual maturities because borrowers may have the right to call or prepay obligations with or 
without call or prepayment penalties ($ in thousands). 

 
For the purposes of the maturity table above, mortgage-backed securities, which are not due at a single 
maturity date, have been allocated over maturity groupings based on the weighted-average contractual 
maturities of underlying collateral. Mortgage-backed securities may mature earlier than their weighted-
average contractual maturities because of principal prepayments. 

At December 31, 2025 and 2024, the Bank held six and 24 securities in its investment portfolio, 
respectively, that had unrealized losses that have been in a loss position for less than twelve months. At 
December 31, 2025 and 2024, the Bank held 71 and 84 securities in its investment portfolio, respectively, 
that had unrealized losses and have been in a loss position for more than twelve months. Management 
does not have the intent to sell any of these securities and believes it is more likely than not that the Bank 
will not have to sell any such securities before a recovery of cost.  The fair value is expected to recover as 
the securities approach their maturity date or repricing date or if market yields for such investments 
decline.  Accordingly, as of December 31, 2025, management believes that the unrealized losses on 
investment securities are due to noncredit-related factors, and therefore no lossess have been 
recognized in the Bank’s Consolidated Statements of Income.   For held to maturity securities, there have 
been no current period lossess since the adoption of ASC 326.  An estimate for expected credit losses on 
held to maturity securities is calculated as described in the summary for significant accounting policies. 
  

Amortized Amortized
Cost Fair Value Cost Fair Value

Due in one year or less 1,950$           1,952$           3,461$           3,471$           
Due after one year through

five years 6,379             6,098             6,406             6,265             
Due after five years through

ten years 16,028           15,133           10,497           9,891             
Due after ten years 78,209           73,191           -                    -                    

102,566$        96,374$          20,364$          19,627$          

Securities Available-for-Sale Securities Held-to-Maturity
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Note 3 – Loans, Net of Allowance for Credit Losses and Unearned Income 

Loans consisted of the following at December 31 ($ in thousands): 

 
Loans pledged to secure borrowings were approximately $102.9 million and $85.2 million as of 
December 31, 2025 and 2024, respectively. 

Mortgage loans originated by the Bank are normally sold on a nonrecourse basis to the Alaska Housing 
Finance Corporation, the Federal Home Loan Mortgage Corporation (Freddie Mac), the Federal National 
Mortgage Association (Fannie Mae) and other secondary markets. At December 31, 2025 and 2024, the 
Bank serviced mortgage loans of $229.3 million and $233.4 million, respectively, which had been sold to 
these investors.  The estimated fair value of mortgage servicing rights is less than material to the financial 
statements. 

 

 

2025 2024

Commercial 109,730$        125,742$        
Commercial real estate 107,603          95,599           
Consumer 53,676           50,236           
Residential 100,885          89,714           

Total loans 371,894          361,291          

Allowance for credit losses (7,880)            (7,295)            
Deferred loan fees and costs, net (1,459)            (1,349)            

Loans, net 362,555$        352,647$        
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Note 4 – Allowance for Credit Losses 

The following tables display the allocation of, and activity within, the allowance for credit losses to 
significant segments of the loan portfolio as of and for the years ended December 31, 2025 and 2024 ($ 
in thousands): 

 
  

Commercial
Commercial  Real Estate Consumer Residential Totals

Allowance
Balance, beginning of the period 3,840$        1,839$        564$          1,052$        7,295$      

Charge-offs (979)             -                    (197)           -                    (1,176)       
Recoveries 46                -                    121            -                    167           
Provision for credit losses 1,008           283              104            199              1,594        

Balance, end of the period 3,915$        2,122$        592$          1,251$        7,880$      

Ending Allowance balances:
Individually evaluated 1,769$        -$                 1$              11$              1,781$      
Collectively evaluated 2,146           2,122           591            1,240           6,099        

3,915$        2,122$        592$          1,251$        7,880$      

Loans
Individually evaluated 13,172$      -$                 119$          405$            13,696$   
Collectively evaluated 96,558        107,603      53,557      100,480      358,198   

Total loans 109,730$    107,603$    53,676$    100,885$    371,894$ 

Commercial
Commercial  Real Estate Consumer Residential Totals

Allowance
Balance, beginning of the period 3,135$        1,587$        499$          1,035$        6,256$      

Charge-offs (1,491)         -                    (164)           -                    (1,655)       
Recoveries 12                -                    33              -                    45              
Provision for credit losses 2,184           252              196            17                2,649        

Balance, end of the period 3,840$        1,839$        564$          1,052$        7,295$      

Ending Allowance balances:
Individually evaluated 1,397$        -$                 9$              19$              1,425$      
Collectively evaluated 2,443           1,839           555            1,033           5,870        

3,840$        1,839$        564$          1,052$        7,295$      

Loans
Individually evaluated 12,508$      32$              78$            855$            13,473$   
Collectively evaluated 113,234      95,567        50,158      88,859        347,818   

Total loans 125,742$    95,599$      50,236$    89,714$      361,291$ 

2024

2025
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Credit quality indicators 
The Bank’s risk rating methodology assigns risk ratings ranging from one to nine, where a higher rating 
represents higher risk. The Bank differentiates its lending portfolios into homogeneous loans (generally 
consumer loans) and non-homogeneous loans (generally all non-consumer loans). The nine risk rating 
categories can be generally described by the following groupings for non-homogeneous loans: 

Low Risk – These loans range from minimal credit risk to modest credit risk. These loans may be secured 
by cash, certificates of deposit, or investments. Borrowers are individuals and companies with well-
established reputations and operating in reasonably stable industries. Cash flow from recurring sources is 
expected to continue to produce adequate debt service capacity. 

Average Risk – These loans range from better than average to average credit risk. Primary repayment 
sources generate satisfactory debt service coverage under normal conditions. Cash flow from recurring 
sources is expected to continue to produce adequate debt service capacity. Borrowers have the ability to 
endure business cycles and usually have access to additional credit sources. 

Acceptable Risk – Loans are graded as acceptable when there are some management weaknesses 
present or weakness of underlying fundamentals. This includes loans that have limited debt capacity, 
modest debt service coverage and below average asset quality, margins, or market share. These 
borrowers may be performing, but sensitive to market trends or business cycles. 

Watch – A watch rating indicates that, according to current information, the borrower has the capacity to 
perform according to terms; however, elements of uncertainty exist (an uncharacteristic negative financial 
or other risk factor event). Margins of debt service coverage are narrow, and historical patterns of 
financial performance may be erratic, although overall trends are positive. Often the operating assets of 
the company and/or real estate will secure these loans. If secured, collateral value and adequate sources 
of repayment currently protect the loan. Material adverse trends have not developed at this time. Loans in 
this category can be new and/or thinly capitalized companies. 

Special Mention – A Special Mention loan has potential weaknesses that deserve management’s close 
attention. If left uncorrected, these potential weaknesses may result in deterioration of the repayment 
prospects for the asset or the Bank’s credit position at some future date. They contain unfavorable 
characteristics and are generally undesirable. Loans in this category are currently protected but are 
potentially weak and constitute an undue and unwarranted credit risk, but not to the point of a 
Substandard classification. A Special Mention loan has potential weaknesses, which if not checked or 
corrected, weaken the asset or inadequately protect the Bank’s position at some future date. Unlike a 
Substandard credit, there is a reasonable expectation that these temporary issues will be corrected within 
the normal course of business, rather than a liquidation of assets, and in a reasonable period of time. 
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Substandard – A Substandard asset is inadequately protected by the equity position and paying capacity 
of the obligor or of the collateral pledged, if any. Assets so classified have a well-defined weakness or 
weaknesses that jeopardize the orderly repayment of the debt. They are characterized by the distinct 
possibility that the Bank will sustain some loss if the deficiencies are not corrected. Loss potential, while 
existing in the aggregate amount of substandard assets, does not necessarily exist in each individual 
asset classified as Substandard. The likely need to liquidate assets to correct the problem, rather than 
repayment from successful operations, is the key distinction between Special Mention and Substandard 
loans. 

Doubtful – Loans classified as Doubtful have all the weaknesses inherent in one classified as 
Substandard with the added characteristic that the weaknesses make collection or liquidation in full, on 
the basis of currently existing facts, conditions and values, highly questionable and improbable. The 
possibility of loss is extremely high, but because of certain important and reasonably specific pending 
factors, which may work towards strengthening of the asset, classification as a Loss (and immediate 
charge-off) is deferred until more exact status may be determined. 

Loss – These loans are considered uncollectible and of such little value that their continuance as active 
assets of the Bank is not warranted. This classification does not mean that the loan has no recovery or 
salvage value, but rather that it is not practical or desirable to defer writing it off as an asset. While Loss is 
an active grade in the risk rating system, any loan considered to be in this category is to be charged-off 
as soon as possible. 
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The following tables present the Bank’s portfolio of risk-rated loans by grade and by year of origination at 
December 31, 2025 and December 31, 2024.  Management considers the guidance in ASC 310-20 when 
determining whether a modification, extension or renewal of a loan constitutes a current period 
origination.  Generally, current period renewals of credit are re-underwritten at the point of renewal and 
considered current period originations for the purposes of the table below ($ in thousands). 
 

 
    

Commercial 2025 2024 2023 2022 2021 Prior Total
Risk Rating

Low Risk -$             6,964$         220$          17,217$    3$                1$              24,405$      
Average Risk 1,234   300              -              1,329         189             4,534         7,586          
Acceptable Risk 12,604 5,063           2,882         6,022         14,907        3,220         44,698        
Watch 278       769              1,014         3,693         958             832            7,544          
Special Mention 33         1,156           -              -             10,349        3,683         15,221        
Substandard 132       -               891             3,534         584             4,999         10,140        
Doubtful -                -               -              -             -              136            136              

Total commercial 14,281         14,252         5,007         31,795      26,990        17,405      109,730      

Commercial - current period write offs -                    -                    -                  63              317             599            979              

Commercial Real Estate 
Risk Rating

Average Risk -                835              194             6,179         542             4,672         12,422        
Acceptable Risk 14,090 8,158           10,627       24,131      9,861          23,642      90,509        
Watch -                -               2,092         -             193             794            3,079          
Special Mention -                -               -              -             -              1,593         1,593          

Total commercial real estate 14,090         8,993           12,913       30,310      10,596        30,701      107,603      

Consumer
Risk Rating

Low Risk -                -               -              176            121             9                 306              
Acceptable Risk 20,043 11,014         5,325         8,368         4,698          3,803         53,251        
Substandard -                -               -              98              21                -             119              

Total consumer 20,043         11,014         5,325         8,642         4,840          3,812         53,676        

Consumer - current period write offs -                103              14               12              6                  62              197              

Residential
Risk Rating

Low Risk 1,565   967              1,073         1,267         1,547          819            7,238          
Average Risk 2,420   795              -              59              -                   1,780         5,054          
Acceptable Risk 43,894 10,808         6,600         9,856         2,896          7,743         81,797        
Watch -        4,000           2,000         -     136             -             6,136          
Special Mention -        -       -      255            -      -     255              
Substandard -                -               35               -             83                287            405              

Total residential 47,879         16,570         9,708         11,437      4,662          10,629      100,885      

All Loans - Risk Rating
Low Risk 1,565           7,931           1,293         18,660      1,671          829            31,949        
Average Risk 3,654           1,930           194             7,567         731             10,986      25,062        
Acceptable Risk 90,631         35,043         25,434       48,377      32,362        38,408      270,255      
Watch 278               4,769           5,106         3,693         1,287          1,626         16,759        
Special Mention 33                 1,156           -                  255            10,349        5,276         17,069        
Substandard 132               -               926             3,632         688             5,286         10,664        
Doubtful -                -               -              -             -              136            136              

Total loans 96,293$       50,829$      32,953$     82,184$    47,088$     62,547$    371,894$   

Total current period write offs -$             103$            14$             75$            323$           661$          1,176$        
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Commercial 2024 2023 2022 2021 Prior Total
Risk Rating

Low Risk 7,741$          250$            17,861$        19                 4$               25,875$       
Average Risk 856               -                    6,425            3,395           5,218          15,894         
Acceptable Risk 8,170            5,249           10,446          24,021         7,837          55,723         
Watch 1,194            53                 4,108            5,841           4,464          15,660         
Special Mention -                     -                    1,406            2,007           1,872          5,285           
Substandard -                     960               679                672              4,852          7,163           
Doubtful 142               -                    -                     -                    -                   142               

Total commercial 18,103          6,512           40,925          35,955         24,247       125,742       

Commercial - current period write offs -                     -                    215                1,276           -                   1,491           

Commercial Real Estate 
Risk Rating

Average Risk 841               233               1,619            565              6,046          9,304           
Acceptable Risk 12,365          13,174         24,784          7,323           24,786       82,432         
Watch -                     -                    -                     208              1,112          1,320           
Special Mention -                     -                    -                     -                    2,543          2,543           

Total commercial real estate 13,206          13,407         26,403          8,096           34,487       95,599         

Consumer
Risk Rating

Low Risk -                     -                    195                269              37               501               
Acceptable Risk 17,533          7,818           11,935          6,754           5,617          49,657         
Substandard 30                  -                    -                     48                 -                   78                 

Total consumer 17,563          7,818           12,130          7,071           5,654          50,236         

Consumer - current period write offs -                     109               28                  27                 -                   164               

Residential
Risk Rating

Low Risk 1,004            1,341           1,856            1,830           1,093          7,124           
Average Risk 799               1,984           103                -                    1,991          4,877           
Acceptable Risk 32,030          14,254         13,409          965              16,233       76,891         
Watch -                     -                    -                     147              83               230               
Special Mention -                     -                    281                -                    -                   281               
Substandard -                     -                    -                     -                    311             311               

Total residential 33,833          17,579         15,649          2,942           19,711       89,714         

All Loans - Risk Rating
Low Risk 8,745            1,591           19,912          2,118           1,134          33,500         
Average Risk 2,496            2,217           8,147            3,960           13,255       30,075         
Acceptable Risk 70,098          40,495         60,574          39,063         54,473       264,703       
Watch 1,194            53                 4,108            6,196           5,659          17,210         
Special Mention -                     -                    1,687            2,007           4,415          8,109           
Substandard 30                  960               679                720              5,163          7,552           
Doubtful 142               -                    -                     -                    -                   142               

Total loans 82,705$       45,316$       95,107$        54,064$      84,099$     361,291$    

Total current period write offs -$              109$            243$             1,303$         -                   1,655$         
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The following table shows the age analysis of past due and nonaccrual loans as of December 31, 2025 
and 2024 ($ in thousands): 

 
 
The following table presents the balance of non-accrual loans and corresponding allowance for credit 
losses as of December 31, 2025 and December 31, 2024 ($ in thousands): 

 

Recorded
Investment 

30-59 60-89 >90 Days Total
Days Days Past Due and Past Total Nonaccrual

Past Due Past Due Accruing Due Current Loans Loans

December 31, 2025
Commercial 283$         87$          1$               371$        109,359$ 109,730$ 7,456$      
Commercial
  real estate 2,155        -               -                   2,155       105,448   107,603    -                 
Consumer 239           -               -                   239          53,437      53,676      7                
Residential 1,583        303          -                   1,886       98,999      100,885    322           

4,260$      390$       1$               4,651$    367,243$ 371,894$ 7,785$      

Recorded
Investment 

30-59 60-89 >90 Days Total
Days Days Past Due and Past Total Nonaccrual

Past Due Past Due Accruing Due Current Loans Loans

December 31, 2024
Commercial 77$           -$             183$           260$        125,482$ 125,742$ 1,139$      
Commercial
  real estate -                 200          -                   200          95,399      95,599      32              
Consumer 124           28            -                   152          50,084      50,236      47              
Residential 66              76            -                   142          89,572      89,714      594           

267$         304$       183$           754$        360,537$ 361,291$ 1,812$      

Total Allowance
Without Allowance With Allowance Non-accrual for Credit
for Credit Losses for Credit Losses Loans Losses

December 31, 2025
Commercial 136$                  7,320$                7,456$         1,559$     

Commercial real estate -                          -                           -                    -                

Consumer 7                         -                           7                   -                

Residential 277                     45                        322              11             

420$                  7,365$                7,785$         1,570$     
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The following table presents the amortized cost basis of collateral-dependent loans, which are individually 
evaluated to determine expected credit loss, by class of loans, and the corresponding allowance for credit 
losses as of December 31, 2025 and 2024 ($ in thousands): 
 

 
 
  

Total Allowance
Without Allowance With Allowance Non-accrual for Credit
for Credit Losses for Credit Losses Loans Losses

December 31, 2024
Commercial -$                        1,139$                1,139$         229$        

Commercial real estate -                          32                        32                 -                

Consumer 17                       30                        47                 6               

Residential 550                     44                        594              9               

567$                  1,245$                1,812$         244$        

Allowance
for Credit

2025 Losses

Commercial 1,747$              13$                  

Commercial real estate -                     -                        

Consumer 21                      1                       

Residential 504               12               
Total 2,272$           26$              

Allowance
for Credit

2024 Losses

Commercial 1,852$              -$                     

Commercial real estate 32                      -                        

Consumer 85                      9                       

Residential 850               19               
Total 2,819$           28$              
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Loan Modifications 

The Bank may agree to modify the contractual terms of a loan to a borrower experiencing financial 
difficulties as part of ongoing loss mitigation strategies. These modifications may result in principal 
forgiveness, other-than-insignificant payment delay, term extension, interest rate modification, or a 
combination thereof. 

The table below summarizes the amortized cost basis of loans as of December 31, 2025 and December 
31, 2024, that have been modified, by class and by type of modification ($ in thousands): 

 

The Bank closely monitors the performance of loans that are modified to borrowers experiencing financial 
difficulty to understand the effectiveness of its modification efforts. The loans that were modified in the 
last twelve months are current in their payments as of December 31, 2025.   

The financial effect of commercial loans with term extensions is a one-year or two-year maturity 
extension. 

Note 5 – Premises, Equipment, and Leasehold Improvements 

The composition of premises, equipment, and leasehold improvements at December 31 are summarized 
as follows ($ in thousands): 

 
Depreciation and amortization expense totaled $419,508 and $457,523 for 2025 and 2024, respectively. 

Payment 
Delay

Term 
Extension Total

% of Total 
Loan Class

2025
Commercial -$              2,895$       2,895$    2.64%

2024
Commercial -$              1,939$       1,939$    1.54%

2025 2024

Buildings and leasehold improvements 11,236$        10,735$        
Equipment 7,558           7,339           
Land 708              708              

19,502          18,782          
Less: accumulated depreciation and amortization (14,714)         (14,294)         

Premises, equipment, and leasehold improvements,
net of accumulated depreciation and amortization 4,788$          4,488$          
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Note 6 – Time Deposits 

Time certificates of deposit of $250,000 and over totaled $57.6 million and $50.6 million at December 31, 
2025 and 2024, respectively. 

As of December 31, 2025, the scheduled maturities for all time deposits were as follows ($ in thousands): 

 

Note 7 – Borrowings and Subordinated Debt 

Federal Home Loan Bank advances 
As a member of the FHLB, the Bank has entered into a “Cash Management Advance Promissory Note” 
Program with the FHLB. Borrowings under the credit arrangement are collateralized by the Bank’s FHLB 
stock as well as deposits, investment securities or other instruments, which may be pledged. At 
December 31, 2025 and 2024 available borrowing limits were approximately $58.4 million and $44.0 
million, respectively. Borrowings outstanding as of December 31, 2025 totaled $7.1 million at 3.98 percent 
maturing March 17, 2026.  As of December 31, 2024, total borrowings were $5.0 million, of which $5.0 
million was repaid during 2025. 

Federal funds lines of credit and other borrowing arrangements 
The Bank has obtained federal funds lines of credit totaling $23.5 million with three correspondent banks. 
These lines of credit will expire upon consent of both parties. The Bank also has a borrowing line of $3.1 
million with the Federal Reserve Bank of San Francisco collateralized by investment securities. There 
were no balances outstanding on these federal funds lines of credit or the Federal Reserve borrowing line 
as of December 31, 2025 and 2024. 

Subordinated debt 
On August 22, 2022, the Company issued a $7.0 million fixed-to-floating subordinated note that matures 
on August 21, 2032. The subordinated notes bear a fixed interest rate of six percent until August 22, 2027 
and a floating interest rate equal to a benchmark rate, which is expected to be the three-month Secured 
Overnight Financing Rate plus 350 basis points thereafter until maturity. Debt issuance costs related to 
the transaction were immaterial. The Company may, at its option, redeem the notes, in whole or in part, 
without premium or penalty beginning on August 22, 2027. 
 
On December 17, 2020, the Company issued a $10.0 million fixed-to-floating subordinated note. The 
Company fully redeemed the note on December 17, 2025.  

Years ending December 31, 2026 124,231$      
2027 8,888           
2028 936              
2029 277              
2030 166              

134,498$      



 
Denali Bancorporation, Inc. and Subsidiary 

Notes to Consolidated Financial Statements 

30 
 

Note 8 – Income Taxes 

The provision for income taxes consists of the following for the years ended December 31 ($ in 
thousands): 

 

 
The following table presents the reconciliation of the federal statutory rate to the actual effective rate for 
the years ended December 31: 

 
  

2025 2024

Current tax expense
Federal 2,093$          1,923$          
State 1,025           817              

3,118           2,740           
Deferred tax benefit

Federal (383)             (470)             
State (135)             (167)             

(518)             (637)             

Provision for income taxes 2,600$          2,103$          

Statutory Federal income tax rate 2,166$      21.0% 1,812$      21.0%
State tax, net of Federal benefit 766          7.4% 641          7.4%
Tax exempt interest and non-taxable income (338)         -3.3% (314)         -3.6%
Other, net 6              0.1% (36)           -0.4%

2,600$      25.2% 2,103$      24.4%

2025 2024
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Deferred income taxes, recorded as other assets at December 31, 2025 and 2024, represent the tax 
effect of differences in timing between financial statement income and taxable income. The net deferred 
tax assets and liabilities, recorded within other assets, in the accompanying consolidated balance sheets 
at December 31, include the following components ($ in thousands): 

 
Management believes, based upon the Company’s historical performance, the deferred tax assets will be 
realized in the normal course of operations and, accordingly, management has not reduced the deferred 
tax assets by a valuation allowance. 

During the years ended December 31, 2025 and 2024, the Company recognized no interest and penalties 
related to taxes. As of December 31, 2025, and 2024, the Company had no unrecognized tax benefits. 
Management does not anticipate that the amount of unrecognized tax benefits will significantly change in 
the next twelve months. 
  

2025 2024

Deferred tax assets
Unrealized losses on securities available-for-sale 1,760$          2,536$         
Excess of provision for credit losses over deduction 2,119           1,918          
Deferred compensation 994              781             
Lease liability 163              203             
Accrued leave 148              118             
Nonaccrual interest income 244              101             
Other reserves 106              69               

Total deferred tax assets 5,534           5,726          

Deferred tax liabilities
Accelerated depreciation (172)             (63)              
Right-of-use asset (163)             (203)            
Prepaids (94)               (95)              
Deferred loan costs (88)               (89)              

Total deferred tax liabilities (517)             (450)            

Net deferred tax assets 5,017$          5,276$         
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Note 9 – Commitments and Contingencies 

Legal contingencies 
The Company may become a defendant in certain claims and legal actions arising in the ordinary course 
of business. There can be no assurance that the ultimate outcome will not differ materially from the 
Company’s assessment of each matter. There can also be no assurance that all matters that may be 
brought against the Company are known to management or the Board of Directors at any point in time. In 
the opinion of management, after consultation with counsel regarding outstanding legal matters that could 
possibly result in a financial loss, there are no matters presently known to the Company that are expected 
to have a material adverse effect on the Company’s financial condition or results of operations. 

Off-balance sheet credit risk 
In the normal course of business to meet the financing needs of its customers, the Bank is a party to 
financial instruments with off-balance sheet risk. These financial instruments include commitments to 
extend credit and the issuance of letters of credit. These instruments involve, to varying degrees, 
elements of credit and interest-rate risk in excess of the amounts recognized in the balance sheets. The 
contract amounts of those instruments reflect the extent of involvement the Bank has in particular classes 
of financial instruments. 

The Bank’s exposure to credit loss, in the event of nonperformance by the other party to the financial 
instrument for commitments to extend credit and letters of credit written, is represented by the contractual 
amount of those instruments. The Bank uses the same credit policies in making commitments and 
conditional obligations as it does for on-balance sheet instruments. 

Commitments to extend credit are agreements to lend to customers as long as there is no violation of any 
condition established in the contract. Commitments generally have fixed expiration dates or other 
termination clauses and may require payment of a fee. Since many of the commitments are expected to 
expire without being drawn upon, the total commitment amounts do not necessarily represent future cash 
requirements. The amount of collateral obtained, if deemed necessary by the Bank upon extension of 
credit, is based on management’s credit evaluation of the counterparty. Collateral held varies but may 
include accounts receivable, inventory, property and equipment, and income-producing properties. 

Letters of credit written are conditional commitments issued by the Bank to guarantee the performance of 
a customer to a third party. Those guarantees are primarily issued to support public and private borrowing 
arrangements, including commercial paper, bond financing, and similar transactions. The credit risk 
involved in issuing letters of credit is essentially the same as that involved in extending loan facilities to 
customers. The Bank holds cash, marketable securities, or real estate as collateral supporting those 
commitments for which collateral is deemed necessary. 
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At December 31, 2025, the Bank had outstanding commitments for letters of credit, unused lines of credit 
and origination of loans that are not reflected in the accompanying consolidated financial statements as 
follows ($ in thousands): 

 

The allowance for credit losses on outstanding commitments is reported as a liability and at December 
31, 2025 and December 31, 2024, is $103,473 and $52,727, respectively. 

Note 10 – Leases 

The Bank, as lessee, leases three branch facilities under operating lease agreements that will expire 
between 2026 and 2030. In addition, the Bank, as lessor, leases office space to two tenants, also under 
operating lease agreements. 

Right-of-use assets and lease liabilities by lease type, and the associated balance sheet classifications 
are as follows as of December 31 ($ in thousands): 

 
The components of total lease expense recorded in net occupancy expenses were as follows for the year 
ended December 31: 

 
  

Commercial lines of credit 21,029$        
Commitments to extend credit 16,071          
Home equity lines 10,269          
Other unused commitments 1,573           

Total commitments 48,942$        

Balance Sheet Classification 2025 2024
Right-of-use asset:

Operating leases Other assets 572$       715$       

Lease liabilities:
Operating leases Accrued interest payable and other liabilities 572$       715$       

2025 2024

Operating lease expense:
Operating leases (1) 207$       202$       
Less: operating lease income (158)        (158)        

Total operating lease expense, net 49$         44$         

(1) Short-term lease costs were less than material to the financial statements 
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Future undiscounted lease liability maturities and lease receipts associated with lease agreements are as 
follows for the years ended December 31 ($ in thousands): 

 
Supplemental Lease information 

For the year ended December 31: 

 

 
New right-of-use assets totaling $45,000 were obtained in exchange for new operating lease liabilities 
during the year ended December 31, 2025. 

Lease agreements do not contain any residual value guarantees or restrictive covenants. 
  

As Lessee As Lessor

2026 203$            158$            
2027 168              148              
2028 153              137              
2029 115              137              

91                

Total undiscounted lease payments and receipts 639              671$            

Less: imputed interest (67)               

Net lease liabilities 572$            

Operating Leases

2025 2024
Cash paid for amounts included in the measurement of 

lease liabilities:
Operating cash flows from operating leases 188$       179$       

Operating lease weighted average remaining lease term (years) 3.5 4.5
Operating lease weighted average discount rate 4.51% 4.61%
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Note 11 – Concentrations of Credit Risk 

The majority of the Bank’s loans, commitments, and commercial and standby letters of credit have been 
granted to customers in the Bank’s market area. The majority of such customers are also depositors of 
the Bank. Concentrations of credit by type of loan are set forth in Note 3. The Bank’s loan policy does not 
allow the extension of credit to any single borrower or group of related borrowers in excess of $1.0 million 
without approval from the Board of Directors’ Loan Committee. 

Note 12 – Transactions with Related Parties 

Certain directors, executive officers, and principal stockholders are customers of and have had banking 
transactions with the Bank in the ordinary course of business, and the Bank expects to have such 
transactions in the future. All loans and commitments to lend included in such transactions are made in 
compliance with applicable laws on substantially the same terms (including interest rates and collateral) 
as those prevailing at the time for comparable transactions with other persons and, in the opinion of the 
management of the Bank, do not involve more than the normal risk of collection or present any other 
unfavorable features. The amount of loans and loan commitments outstanding to directors, executive 
officers, principal stockholders, and companies that they are associated with at December 31 was as 
follows ($ in thousands): 

 
As of December 31, 2025 and 2024, funds on deposit with the Bank from directors, principal 
stockholders, their related interests, and principal officers totaled $21.4 million and $18.9 million, 
respectively. 

The Company’s directors and Bank directors were issued cash and stock as compensation for attending 
meetings in 2025. Cash compensation in 2025 was $164,850 for attending Company meetings and 
$233,975 for attending Bank meetings, and $140,950 in 2024 for Bank meetings. 

During the year ended December 31, 2025 the Company issued directors 10,540 shares at $16.90 per 
share for meetings attended in 2024, and 3,995 shares at $16.32 per share as compensation for 
meetings attended in 2025.  During the year ended December 31, 2024 the Company issued directors 
9,435 shares at $14.41 per share as compensation for attending board meetings.  The stock is valued at 
the average sales price for all stock transactions that occurred during the twelve-month period preceding 
the issuance. 
  

2025 2024

Balance, beginning of year 669$            763$            
Principal advanced 680              65                
Principal repaid (141)             (159)             

Balance, end of year 1,208$          669$            
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Note 13 – Employee Benefit Plans 

401(k) pension and profit sharing plans 
The Bank has a 401(k) defined contribution profit sharing plan that covers all eligible employees. 
Participants may elect to contribute to the 401(k) plan up to the limits set by the Internal Revenue Code. 
To encourage employee participation in saving for retirement, the Bank contributes a three percent non-
elective safe harbor election, and also elected a two percent Bank match for all eligible employees 
contributing to the 401(k) plan. The Bank contributed $309,753 and $324,831 to this plan in 2025 and 
2024, respectively. The Bank may also make annual profit sharing contributions, as determined by the 
Board of Directors, but may not exceed the percentage of compensation allowable for income tax 
purposes. Bank profit sharing contributions to the 401(k) plan were $604,000 and $520,000 for the years 
ended December 31, 2025 and 2024. 

Supplemental executive retirement and deferred compensation plans 

A supplemental executive retirement plan was established in 2016 to benefit certain executives and 
senior management. Participants are vested 100 percent after five years of service. Upon reaching 
retirement age, as determined by the plan, participants receive a monthly benefit upon retirement age 
paid out over a period of fifteen years. As of December 31, 2025, and 2024, the liability associated with 
this plan was $3.1 million and $2.6 million, respectively, and the Bank recorded expense in the 
statements of income for the years ended December 31, 2025 and 2024, of $596,490 and $300,704, 
respectively. The Bank holds bank-owned life insurance on some of the participants to fund the 
supplemental retirement obligations under this plan. 

A deferred compensation plan was established in 2008 available to designated senior level employee 
classes. The total recorded plan balance was $351,781 and $156,843 for the years ended December 31, 
2025 and 2024, respectively. Balances are held in a trust account for the benefit of the participants, with 
an offsetting liability account maintained to recognize the Bank’s obligation under the plan. 
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Note 14 – Fair Values of Assets and Liabilities 

The following table presents information about the Bank’s assets measured at fair value on a recurring 
and nonrecurring basis, and indicates the fair value hierarchy of the valuation techniques utilized by the 
Bank to determine such fair value ($ in thousands): 

 
Assets and liabilities are reported in the table by recurring or nonrecurring measurement status. Recurring 
assets are initially measured at fair value and are required to be remeasured at fair value in the 
consolidated financial statements at each reporting date. Assets measured on a nonrecurring basis are 
assets that, due to an event or circumstance, were required to be remeasured at fair value after initial 
recognition in the consolidated financial statements at some time during the reporting period. 

In 2025, the fair value of collateral-dependent loans in Level 3 is generally based on the lower of the loan 
balance or the collateral’s appraised value. Real estate appraisals may utilize a single valuation approach 
or a combination of approaches including comparable sales and the income approach. Non-real estate 
collateral may be valued using an appraisal, net book value based on the borrower’s financial statements 
or aging reports, adjusted or discounted based on management’s historical knowledge, changes in 
market conditions from the time of the valuation and management’s expertise and knowledge of the 
customer and customer’s business (Level 3). If applicable, the fair value may reflect an allowance for 
credit losses. 
 

Fair Value (Level 1) (Level 2) (Level 3)

Recurring items
Mortgage-backed securities 54,603$           54,603$           
Obligations of states and 

political subdivisions 33,924             33,924             
Obligations of U.S. government 

corporations and agencies 7,847               7,847               

96,374$           -$                      96,374$           -$                      

Nonrecurring items
Indvidually evaluated loans 13,696$           -$                      -$                      13,696$           

Recurring items
Mortgage-backed securities 55,180$           -$                      55,180$           -                        
Obligations of states and 

political subdivisions 26,823             -                        26,823             -                        
Obligations of U.S. government 

corporations and agencies 6,489               -                        6,489               -                        

88,492$           -$                      88,492$           -$                      

Nonrecurring items
Indvidually evaluated loans 13,473$           -$                      -$                      13,473$           

Fair Value Measurements 

December 31, 2025

December 31, 2024
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The following table provides a description of the valuation technique, observable input and qualitative 
information about the unobservable inputs for the Bank’s assets classified as Level 3 and measured at 
fair value on a nonrecurring basis: 
 

 
 
The Bank did not change the methodology used to determine fair value for any financial instruments 
during the years ended December 31, 2025 and 2024. Nor did the Bank have any transfers to or from 
Level 1, Level 2 or Level 3 during these years. 

The following tables disclose the estimated fair value and the related carrying value of the Bank’s 
financial assets and liabilities ($ in thousands): 

 

 
  

Valuation Unobservable Discount
Technique Inputs Range

Individually evaluated loans Market comparable Adjustments to 10% – 15%
appraised values

Discounted cash flow Discount rate 3% – 7%

Financial Instruments

Carrying
Value Total Level 1 Level 2 Level 3

Financial assets

Cash and due from banks 3,624$        3,624$     3,624$     -$              -$              

Interest-bearing deposits in other

financial institutions 2,599           2,599       2,599        -                 -                
Securities available-for-sale 96,374        96,374     -                 96,374     -                

Securities held-to-maturity 20,210        19,627     -                 19,627     -                

Loans held-for-sale 3,351           3,351       -                 3,351        -                

Loans 371,894      358,918  -                 -                 358,918  

Accrued interest receivable 2,133           2,133       -                 2,133        -                
Federal Home Loan Bank stock 624              624          -                 624           -                

Financial liabilities

Time deposits 134,498      136,165  -                 136,165   -                

Subordinated notes 7,000           6,766       -                 6,766        -                

Fair Value at December 31, 2025
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Note 15 – Regulatory Capital 

The Company and Bank are subject to various regulatory capital requirements administered by the 
federal banking agencies. Failure to meet minimum capital requirements can initiate certain mandatory – 
and possibly additional discretionary – actions by regulators that, if undertaken, could have a direct 
material effect on the Company and Bank’s financial statements. Under capital adequacy guidelines, the 
Bank must meet specific capital adequacy guidelines that involve quantitative measures of assets, 
liabilities and certain off-balance-sheet items as calculated under regulatory accounting practices. The 
Bank’s capital classifications are also subject to qualitative judgments by the regulators about 
components, risk weightings and other factors. 

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain 
minimum amounts and ratios (set forth in the following table) of Tier 1 capital (as defined in the 
regulations) to total average assets (as defined), and minimum ratios of Tier 1, common equity Tier 1 and 
total capital (as defined) to risk-weighted assets (as defined). Management believes, as of December 31, 
2025 and 2024, that the Company and Bank meet all capital requirements to which it is subject. 

As of the most recent notifications from its regulatory agencies, the Bank was categorized as “well 
capitalized” under the regulatory framework for prompt corrective action. To be categorized as well 
capitalized, the Bank must maintain minimum total risk-based capital, Tier 1 risk-based capital, common 
equity Tier 1 and Tier 1 leverage capital ratios as set forth in the following table. There are no conditions 
or events since that notification that management believes may have changed the Bank’s category. 
  

Carrying
Value Total Level 1 Level 2 Level 3

Financial assets

Cash and due from banks 4,584$        4,584$     4,584$     -$              -$              

Interest-bearing deposits in other

financial institutions 12,225        12,225     12,225     -                 -                
Securities available-for-sale 88,492        88,492     -                 88,492     -                

Securities held-to-maturity 25,873        24,782     -                 24,782     -                

Loans held-for-sale 3,223           3,223       -                 3,223        -                

Loans 361,291      347,978  -                 -                 347,978  

Accrued interest receivable 2,267           2,267       -                 2,267        -                
Federal Home Loan Bank stock 518              518          -                 518           -                

Financial liabilities

Time deposits 117,494      118,726  -                 118,726   -                

Subordinated notes 17,000        16,514     -                 16,514     -                

Fair Value at December 31, 2024
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The following table presents the capital ratios for the Bank ($ in thousands): 

 
The Bank is required to maintain a common equity Tier 1 capital capital conservation buffer of greater 
than 2.5 percent of risk-weighted assets (above the minimum for capital adequacy purposes). An 
institution that does not meet the conservation buffer requirement will be subject to restrictions on certain 
activities including payment of dividends, stock repurchases, and discretionary bonuses to executive 
officers.  

Dividends 
Regulations of the FDIC do not permit the Bank to pay dividends on its common stock if stockholders’ 
equity would thereby be reduced below the Bank’s regulatory capital requirements. 
  

Amount Ratio Amount Ratio Amount Ratio
December 31, 2025

Total risk-based capital (to risk-
weighted assets) 61,341$ 15.3% 32,061$ 8.0% 40,077$    10.0%

Tier 1 capital (to risk-weighted assets) 56,293$ 14.0% 24,046$ 6.0% 32,061$    8.0%

Common equity tier 1 
(to risk-weighted assets) 56,293$ 14.0% 18,034$ 4.5% 26,050$    6.5%

Tier 1 capital (to average total assets) 56,293$ 10.7% 21,113$ 4.0% 26,391$    5.0%

December 31, 2024
Total risk-based capital (to risk-

weighted assets) 66,042$ 17.1% 30,904$ 8.0% 38,630$    10.0%

Tier 1 capital (to risk-weighted assets) 61,180$ 15.8% 23,178$ 6.0% 30,904$    8.0%

Common equity tier 1
(to risk-weighted assets) 61,180$ 15.8% 17,383$ 4.5% 25,109$    6.5%

Tier 1 capital (to average total assets) 61,180$ 12.0% 20,342$ 4.0% 25,428$    5.0%

To Be Well Capitalized
Under Prompt Corrective 

Action ProvisionsActual
For Capital

Adequacy Purposes
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Note 16 – Revenue from Contracts with Customers 

All of the Bank’s revenue from contracts with customers in the scope of ASC 606 is recognized within 
non-interest income. The following table presents the Bank's sources of non-interest income for the 
twelve months ended December 31 ($ in thousands): 

 
 

 

2025 2024
Non-interest income

Service charges and other fees
Interchange income, net 861$            870$            
Loan servicing income (1) 717              716              
Service charges on deposits 530              506              
Other income (1) 334              302              

Total service charges and fees 2,442           2,394           

Net gain on sale of loans (1) 447              359              
Increase in value of bank-owned life insurance (1) 270              258              
Net gains (losses) on trading securities (1) -                  (50)               
Net losses on sale of investment securities (1) (34)               -                  

Total non-interest income 3,125$          2,961$          

(1) Not within the scope of ASC 606






